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Washington West Supervisory Union 
1673 Main Street-Suite A 

Waitsfield, VT 05673 
 

Brigid S. Scheffert 
Superintendent 

 
Principal Performance Evaluation 

 
Mission 

 
The mission of this evaluation system is to ensure that all principals in the Washington West Supervisory 
Union (WWSU) possess the skill and expertise to implement the district’s Mission and that they are 
effective, competent, and diligent in the performance of their responsibilities as building leaders. 
 

The mission of the Washington West Supervisory Union—central office administrators, school 
administrators, and school board members work together to ensure that every school and 
community in WWSU provides each student with the learning opportunities needed for them to 
develop their potential and to gain the knowledge, skills, and attributes necessary to be productive 
citizens. 

 
Introduction 

 
As principals embark on the journey of leading their schools in the 21st century, they must realize that the 
school is their classroom and assume that change and systems theory will be an integral part of their daily 
work. Successful leaders see the “big picture” and act upon it. They are inspired, passionate, and persistent, 
while facing the daily realities of making change. These principals assess the needs of their students, 
faculty, parents, and community and respond in appropriate ways. They ensure that teachers understand 
what is expected of them, that teachers have the training required to improve student  performance, and that 
all adults in the school have access to ongoing and differentiated professional development. Effective 
principals maintain open communication with parents. They create structures in the school that are flexible, 
learner-centered, supportive of the needs of teachers, and based on best practices in curriculum, instruction, 
and assessment.  
 
For many educators today, there is a sense of urgency in disrupting business as usual in our schools, and 
rightfully so. Every year more and more schools are identified as under performing, based on the No Child 
Left Behind goals for adequate yearly progress.  Equally compelling is our inherent sense that school is not 
working for far too many students. A national dropout rate of 30% is unacceptable. The K-12 failure rates 
among certain subgroups are especially alarming: Disabled students, English language learners, and 
students who live in poverty are significantly under-served in many American schools. All students bring 
variances to their learning. It is the job of the teacher to know them well and take each and every learner as 
far as possible. It is the job of the principal to set a vision of success for all students and, as Douglas Reeves 
notes in The Learning Leader, insist on “immediate and decisive intervention” when everyone knows from 
the start who will fail (2006, p.87).  
 
Extensive research (Fullan, Marzano, and Reeves) in the 1990s confirmed that the building principal is the 
most important player in significant change and school renewal. On the other hand, given the complex 
and ever-changing nature of the principalship, developing effective ways to evaluate principal performance 
has been elusive at best.  What seems most effective is a principal evaluation system that responds to a 
variety of contexts: articulated expectations; observable behaviors; data collection linked to student 
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achievement; feedback surveys conducted among teachers, parents, and students; and self-reflection. 
Doug Reeves suggests that districts base principal evaluation on clearly articulated standards with 
identified levels of proficiency. The WWSU utilizes the research-based Interstate School Leaders Licensure 
Consortium (ISLLC) Standards as appropriate for the formative and summative supervision and evaluation 
of principals. Knowing that all administrators vary in experience, strengths, and challenges, the WWSU 
process designates differentiated levels of supervision, evaluation, and intervention. 
 
 

Interstate School Leaders Licensure Consortium (ISLLC) Standards 
 

 
Standard 1: The principal is an educational leader who promotes the success of all students by 
facilitating the development, articulation, implementation, and stewardship of a vision of learning that is 
shared and supported by the school community. 
 
 
Standard 2: The principal is an educational leader who promotes the success of all students by 
advocating, nurturing, and sustaining a school culture and instructional program conducive to student 
learning and staff professional growth. 
 
 
Standard 3: The principal is an educational leader who promotes the success of all students by ensuring 
management of the organization, operations, and resources for a safe, efficient, and effective learning 
environment. 
 
 
Standard 4: The principal is an educational leader who promotes the success of all students by 
collaborating with families and community members, responding to diverse community interests and 
needs, and mobilizing community resources. 
 
 
Standard 5: The principal is an educational leader who promotes the success of all students by acting 
with integrity, fairness, and in an ethical manner. 
 
 
Standard 6: The principal is an educational leader who promotes the success of all students by 
understanding, responding to, and influencing the larger political, social, economic, legal, and cultural 
context. 
 
 

Performance Ratings 
Each standard is defined by a set of processes and activities that ensure that the standard is met. The principal’s performance on 
each standard is evaluated based on the following ratings: 
 
1. Unsatisfactory: Indicates the principal's knowledge, skills and performance in this position are not acceptable. Improvement 
activities must be undertaken immediately. 
2. Basic Proficiency: Indicates the principal's knowledge, skills and performance are evolving for this position. Improvement 
activities are required. 
3. Substantial Proficiency: Indicates the principal always meets and sometimes exceeds expectations for performance in this 
position. Knowledge, skills, and performance are consistently acceptable. 
4. Demonstrates Excellence: Indicates the principal does an outstanding job in this position. No area of improvement is readily 
identifiable. 
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Context One: Principal New to the WWSU District (PND)* 
 
 
Superintendent will hold a conference with new principals in the spring or summer prior to evaluation 
year. The Principal is expected to address and document all six ISLLC Standards (performance processes 
and activities) during the course of the year. 
 
Pre-assessment:                Articulate expectations/write goals --Principal and Superintendent 
                                            Develop a performance plan (timeline, targets, outcomes)--Principal 
 
                                            One or more meetings at discretion of the Superintendent 
 
Formative assessment:     Review expectations--Principal and Superintendent  
                                            Conduct 1-1 Meetings/Site Visits-Superintendent  
                                            Collect and present data linked to student achievement and other artifacts 
                                                   --Principal 
      
                                            Quarterly or more meetings with Superintendent 
                                            Observations/Visits may take place at any time and may or may not be              
                                            scheduled in advance. 
 
Summative Assessment:   Conduct feedback surveys--Superintendent 
                                            Complete Self-Reflection Rubric--Principal 
                                            Complete Evaluation Rubric & Write evaluation--Superintendent 
 
                                             One or more meetings with Superintendent to share  
                                             performance ratings and evaluation comments 
 
                                             Superintendent will recommend: continue in Context One or move to Context   
                                             two or three, at his/her discretion 
 
Future Action:                   Identify goals for the next year--Superintendent & Principal 
                                            Develop timeline, targets, outcomes--Principal 
 
 
*Previous administrative service in another district and/or assistant principal experience in the WWSU does not 
mitigate the requirement that all principals in years one and two must be evaluated in the PND context. A principal 
in PND may be moved to PPP at any time. 
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Context Two: WWSU Principal on a Performance Plan (PPP)* 

 
 
Superintendent will meet with the principal to review performance ratings and discuss areas in need of 
improvement.  Any rating of Performance Needs Improvement (Score of 1 or 2) will result in the 
principal’s moving to Context Two: PPP. The Superintendent will establish meeting dates. Failure to 
address the areas of improvement to the satisfaction of the superintendent may result in non-renewal at the 
end of  the contract year. 
 
The Principal is expected to address all six ISLLC  Standards (performance processes and activities) 
during the course of the year. 
 
Pre-assessment:                 Review the goals & performance targets in need of improvement 
                                             -- Principal and Superintendent 
 
                                            Develop a performance improvement plan (goals, timeline, targets, outcomes) 
                                             --  Principal and Superintendent 
 
                                            Two or more meetings at the discretion of the Superintendent 
 
Formative assessment:     Review expectations--Principal and Superintendent  
                                            Conduct observations/site visits--Superintendent 
                                            Collect and present data linked to student achievement & artifacts--Principal 
 
                                            Regular meetings with Superintendent  
                                            Observations will take place at any time and may or may not be                
                                            scheduled in advance 
        
Summative Assessment:   Conduct feedback surveys--Superintendent  
                                            Complete Self-Reflection Rubric--Principal 
                                            Complete Evaluation Rubric & Write evaluation--Superintendent 
 
                                             Final meeting with Superintendent to share and finalize the Principal’s  
                                             performance report 
 
                                             Superintendent will recommend: non-renewal or renewal with a continued     
                                             performance plan (PPP). 
 
Future Action—Renewal: Identify improvement plan targets & goals for the next year--Principal and  
                                             Superintendent 
                                             Develop timeline, targets, outcomes--Principal and Superintendent 
 
*Previous administrative service in another district and/or assistant principal experience in the WWSU 
does not mitigate the requirement that all principals in years one and two must be evaluated in the PND 
context.  
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Context Three: WWSU Principal with Acceptable or Exemplary Performance (PAEP) 
 
 
After two years as a Washington West principal in Context One--PND, the principal enters Context 
Three--Principal with Acceptable or Exemplary Performance (PAEP). The Superintendent will meet 
with the principal to discuss performance during the year and placement in the coming year.  
 
The Principal is expected to address all standards and performance processes and activities during the 
course of the year.* 
 
Pre-assessment:                The Principal and Superintendent discuss school and district goals. The  
                                            principal, with the approval of the superintendent, chooses three  
                                            ISLLC standards and develops an action plan for each standard chosen. 
 
The Action Plan contains the following: 
 
Statement of Standard 
Goals (Performance Targets) 
Action Steps and Activities with Timeline 
Monthly Reflections (or more) 
Final Self-assessment containing:  
     Evidence of Meeting Performance Targets 
     Evidence of Improving Student Achievement 
 
One or more meetings at discretion of the Superintendent 
 
Formative self-assessment: Review Action Plan  
  
                                               Periodic meetings with Superintendent 
                                             
                                               Observations/visits may take place at any time and may or may not be            
                                               scheduled in advance 
 
Summative Assessment:      Conduct feedback surveys--Principal 
                                               Write self-reflection and report on Action Plan--Principal 
 
                                                Superintendent shares performance ratings and comments 
 
                                                Superintendent will recommend: continue in Context Three or move to   
                                                Context Two, at his/her discretion. 
 
Future Action:                       Identify targets for the next year--Superintendent 
                                                Discuss future Action Plan—Superintendent and Principal 
 
* If the principal received a Performance Needs Improvement rating during the year, the principal will 
move to or remain in Context Two--Principal on Performance Plan (PPP). 
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Standard 1: 

A school administrator is an educational leader who promotes the success of all students by facilitating the development, 
articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community. 
Principals in all contexts are expected to possess the knowledge and dispositions to meet this standard. 

Knowledge -- The administrator has knowledge and understanding of: 

 the principles of developing and implementing strategic plans 

 systems theory 

 information sources, data collection, and data analysis strategies 

 effective communication 

 effective consensus-building and negotiation skills 

Dispositions -- The administrator believes in, values, and is committed to:  

 the educability of all 

 a school vision of high standards of learning 

 continuous school improvement 

 the inclusion of all members of the school community 

 ensuring that students have the knowledge, skills, and values needed to become successful adults 

 a willingness to continuously examine one’s own assumptions, beliefs, and practices 

 doing the work required for high levels of personal and organization performance 

Performances -- The administrator facilitates processes and engages in activities ensuring that: 

 the vision and mission of the school are effectively communicated to staff, parents, students, and community members 

 the core beliefs of the school vision are modeled for all stakeholders 

 progress toward the vision and mission is communicated to all stakeholders 

 the school community is involved in school improvement efforts 

 an implementation/action plan is developed in which objectives and strategies to achieve the vision and goals are clearly 
articulated 

 assessment data related to student learning are used to develop the school goals 

 barriers to achieving the vision are identified, clarified, and addressed 

 needed resources are sought and obtained to support the implementation of the school mission and goals 

 existing resources are used in support of the school vision and goals 
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 the vision, mission, and implementation plans are regularly monitored, evaluated, and revised 

Evaluation Comments: 

 

 

 

 

Overall Rating:  ______________________ 

Standard 2: 

A school administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining 
a school culture and instructional program conducive to student learning and staff professional growth. Principals in all 
contexts are expected to possess the knowledge and dispositions to meet this standard. 

Knowledge --  The administrator has knowledge and understanding of: 

 student growth and development 

 curriculum design, implementation, evaluation, and refinement 

 principles of effective instruction 

 measurement, evaluation, and assessment strategies 

 diversity and its meaning for educational programs 

 adult learning and professional development models 

 the change process for systems, organizations, and individuals 

 the role of technology in promoting student learning and professional growth 

 school cultures 

 

Dispositions -- The administrator believes in, values, and is committed to:  

 student learning as the fundamental purpose of schooling 

 the proposition that all students can learn 

 the variety of ways in which students can learn 

 life long learning for self and others 

 professional development as an integral part of school improvement 

 the benefits that diversity brings to the school community 

 a safe and supportive learning environment 

 preparing students to be contributing members of society 
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Performance -- The administrator facilitates processes and engages in activities ensuring that: 

 all individuals are treated with fairness, dignity, and respect 

 professional development promotes a focus on student learning consistent with the school vision and goals 

 students and staff feel valued and important 

 barriers to student learning are identified, clarified, and addressed 

 diversity is considered in developing learning experiences 

 life long learning is encouraged and modeled 

 there is a culture of high expectations for self, student, and staff performance 

 technologies are used in teaching and learning 

 student and staff accomplishments are recognized and celebrated 

 the school is organized and aligned for success 

 curricular, co-curricular, and extra-curricular programs are designed, implemented, evaluated, and refined  

 the school culture and climate are assessed on a regular basis 

 a variety of sources of information is used to make decisions 

 student learning is assessed using a variety of techniques 

 multiple sources of information regarding performance are used by staff and students 

 a variety of supervisory and evaluation models is employed 

Evaluation Comments: 

 

 

 

 

Overall Rating: ___________________ 

Standard 3 

A school administrator is an educational leader who promotes the success of all students by ensuring management of the 
organization, operations, and resources for a safe, efficient, and effective learning environment. Principals in all contexts are 
expected to possess the knowledge and dispositions to meet this standard. 

Knowledge -- The administrator has knowledge and understanding of: 

 theories and models of organizations and the principles of organizational development 

 operational procedures at the school and district level 

 principles and issues relating to school safety and security 

 human resources management and development 
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 principles and issues relating to fiscal operations of school management 

 principles and issues relating to school facilities and use of space 

 legal issues impacting school operations 

 current technologies that support management functions 

 

Dispositions -- The administrator believes in, values, and is committed to:  

 making management decisions to enhance learning and teaching 

 taking risks to improve schools 

 trusting people and their judgments 

 accepting responsibility 

 high-quality standards, expectations, and performances 

 involving stakeholders in management processes 

 a safe environment 

 

Performances -- The administrator facilitates processes and engages in activities ensuring that: 

 knowledge of learning, teaching, and student development is used to inform management decisions 

 operational procedures are designed and managed to maximize opportunities for successful learning 

 emerging trends are recognized, studied, and applied as appropriate 

 operational plans and procedures to achieve the vision and goals of the school are in place 

 collective bargaining and other contractual agreements related to the school are effectively managed 

 the school plant, equipment, and support systems operate safely, efficiently, and effectively 

 time is managed to maximize attainment of organizational goals 

 potential problems and opportunities are identified 

 problems are confronted and resolved in a timely manner 

 financial, human, and material resources are aligned to the goals of schools 

 organizational systems are regularly monitored and modified as needed 

 stakeholders are involved in decisions affecting schools 

 responsibility is shared to maximize ownership and accountability 

 effective problem-framing and problem-solving skills are used 

 effective conflict resolution skills are used 
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 effective group-process and consensus-building skills are used 

 effective communication skills are used 

 there is effective use of technology to manage school operations 

 fiscal resources of the school are managed responsibly, efficiently, and effectively 

 a safe, clean, and aesthetically pleasing school environment is created and maintained 

 confidentiality and privacy of school records are maintained 

Evaluation Comments: 

 

 

 

 

Overall Rating: ______________________ 

Standard 4 

A school administrator is an educational leader who promotes the success of all students by collaborating with families and 
community members, responding to diverse community interests and needs, and mobilizing community resources. Principals in 
all contexts are expected to possess the knowledge and dispositions to meet this standard. 

Knowledge -- The administrator has knowledge and understanding of: 

 emerging issues and trends that potentially impact the school community 

 the conditions and dynamics of the diverse school community 

 community resources 

 community relations and marketing strategies and processes 

 successful models of school, family, business, community, government and higher education partnerships 

 

Dispositions -- The administrator believes in, values, and is committed to:  

 schools operating as an integral part of the larger community 

 collaboration and communication with families 

 involvement of families and other stakeholders in school decision-making processes 

 the proposition that diversity enriches the school 

 families as partners in the education of their children 

 resources of the family and community needing to be brought to bear on the education of students 
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Performances: The administrator facilitates processes and engages in activities ensuring that: 
 

 high visibility, active involvement, and communication with the larger community is a priority 

 relationships with community leaders are identified and nurtured 

 information about family and community concerns, expectations, and needs is used regularly 

 there is outreach to different business, religious, political, and service agencies and organizations 

 the school and community serve one another as resources 

 available community resources are secured to help the school solve problems and achieve goals 

 partnerships are established with area businesses, institutions of higher education, and community groups to strengthen 
programs and support school goals 

 community stakeholders are treated equitably 

 diversity is recognized and valued 

 effective media relations are developed and maintained 

 public resources and funds are used appropriately and wisely 

 community collaboration is modeled for staff 

 opportunities for staff to develop collaborative skills are provided 

Evaluation Comments: 

 

 

 

 

Overall Rating: _______________________ 

Standard 5: 

A school administrator is an educational leader who promotes the success of all students by acting with integrity, fairness, and in 
an ethical manner. Principals in all contexts are expected to possess the knowledge and dispositions to meet this standard. 

Knowledge -- The administrator has knowledge and understanding of: 

 the purpose of education and the role of leadership in modern society 

 the values of the diverse school community 

 professional codes of ethics 

 the philosophy and history of education 
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Dispositions -- The administrator believes in, values, and is committed to:  

 the ideal of the common good 

 the principles in the Bill of Rights 

 the right of every student to a free, appropriate, quality education 

 bringing ethical principles to the decision-making process 

 accepting the consequences for upholding one’s principles and actions 

 using the influence of one’s office constructively and productively in the service of all students and their families 

 development of a caring school community 

Performances -- The administrator: 

 demonstrates a personal and professional code of ethics 

 demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance 

 serves as a role model 

 accepts responsibility for school operations 

 considers the impact of one’s administrative practices on others 

 uses the influence of the office to enhance the educational program rather than for personal gain 

 treats people fairly, equitably, and with dignity and respect 

 protects the rights and confidentiality of students and staff 

 demonstrates appreciation for and sensitivity to the diversity in the school community 

 recognizes and respects the legitimate authority of others 

 expects that others in the school community will demonstrate integrity and exercise ethical behavior 

 fulfills legal and contractual obligations 

 applies laws and procedures fairly, wisely, and considerately 

Evaluation Comments: 

 

 

 

Overall Rating: ____________________ 
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Standard 6: 

A school administrator is an educational leader who promotes the success of all students by understanding, responding to, and 
influencing the larger political, social, economic, legal, and cultural context. Principals in all contexts are expected to possess 
the knowledge and dispositions to meet this standard. 

Knowledge -- The administrator has knowledge and understanding of: 

 the role of public education in developing and renewing a democratic society and an economically productive nation 

 the law as related to education and schooling 

 the political, social, cultural and economic systems and processes that impact schools 

 global issues and forces affecting teaching and learning 

 the dynamics of policy development and advocacy under our democratic political system 

 the importance of diversity and equity in a democratic society 

Dispositions -- The administrator believes in, values, and is committed to:  

 education as a key to opportunity and social mobility 

 recognizing a variety of ideas, values, and cultures 

 importance of a continuing dialogue with other decision makers affecting education 

 actively participating in the political and policy-making context in the service of education 

 using legal systems to protect student rights and improve student opportunities 

 
Performances -- The administrator facilitates processes and engages in activities ensuring that: 
 

 the environment in which schools operate is influenced on behalf of students and their families 

 communication occurs among the school community concerning trends, issues, and potential changes in the 
environment in which schools operate 

 there is ongoing dialogue with representatives of diverse community groups 

 the school community works within the framework of policies, laws, and regulations enacted by local, state, and federal 
authorities 

 public policy is shaped to provide quality education for students 

 lines of communication are developed with decision makers outside the school community 

 

 

Evaluation Comments: 
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Overall Rating: ____________________ 

 
 
Additional Comments: 
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Washington West Supervisory Union 
Principal Performance Formative Evaluation Summary 

 
Administrator:             School:  
Superintendent:  Brigid S. Scheffert       
Date of Evaluation:  
 
Standard 1: The principal is an educational leader who promotes the success of all students by facilitating 
the development, articulation, implementation, and stewardship of a vision of learning that is shared and 
supported by the school community. 
 
Standard 2:  The principal is an educational leader who promotes the success of all students by 
advocating, nurturing, and sustaining a school culture and instructional program conducive to student 
learning and staff professional growth. 
 
Standard 3: The principal is an educational leader who promotes the success of all students by ensuring 
management of the organization, operations, and resources for a safe, efficient, and effective learning 
environment. 
 
Standard 4:  The principal is an educational leader who promotes the success of all students by 
collaborating with families and community members, responding to diverse community interests and needs, 
and mobilizing community resources. 
 
Standard 5: The principal is an educational leader who promotes the success of all students by acting with 
integrity, fairness, and in an ethical manner. 
 
Standard 6:  The principal is an educational leader who promotes the success of all students by 
understanding, responding to, and influencing the larger political, social, economic, legal, and cultural 
context.   
 
 
Overall Performance Rating:  __________ 
 
** A signature does not necessarily indicate agreement but indicates that the Administrator has reviewed the document and 
completed the evaluation process. 
 
SIGNATURES: 
  
____________________________    ________________________ 
 Principal       Date 
 
____________________________    ________________________ 
 Superintendent of Schools     Date 
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Washington West Supervisory Union 
Administrator Evaluation Timeline 

 
 
The process of evaluating a school administrator is a very important tool in the entire improvement effort of 
a school. It defines expectations, enhances communication, prioritizes goals and encourages boards to focus 
their attention on the principal's role in administering the school. 
 
Our evaluation cycle will essentially be a March to March model. The following timeline will serve as a 
guide in the WWSU administrator evaluation process: 
 
Late Winter:  
 
 All board members and faculty will complete and submit to the central office the WWSU 
Performance Feedback Forms. All schools will conduct the WWSU Climate Surveys. The Superintendent 
will meet with each individual board in executive session to hear feedback regarding the performance of 
the principal. 
 
Late Spring/Early Summer: 
 
 The Superintendent will hold a conference with each school principal to review his/her individual 
evaluation status. Together they will review all the results from the WWSU Climate Surveys, the board and 
staff Performance Feedback Forms summary results, the job description, and the vision and mission 
statements. Those principals being evaluated in the coming year will receive a full evaluation packet.  
 
September - October: 
 
 All WWSU principals will set goals using the six ISSLC standards to be approved by the 
Superintendent by September 1st. Agreed upon goals will be shared with local boards by October 1st. 
 
November - February: 
 
 Each principal will follow the steps of his/her evaluation process outlined in the materials specified 
by the Context Levels One (PND), Two (PPP) or Three (PAEP).  
 
March: 
 
 The Superintendent and Principal will meet to discuss the final evaluation report and supporting 
documents.  Final evaluations will be shared with boards and placed into personnel files.  
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WWSU Administrator’s Summative Evaluation Report 
 
 
Administrator: _________________________ School:  __________________________ 
 
Evaluator: Brigid Scheffert, Superintendent  Date:   __________________________ 
 
 
Part I:  Professional Goal Setting 
 
See attached 
 
 
Part II: Summative Evaluation Results 
 
Vital Areas 
 
1. Vision  
2. School Climate/ Culture  
3. Communication  
4. Staff Recruitment, Hiring, Development  
5. Supervision and Evaluation  
6. Curriculum Instruction and Assessment  
7. Special Education  
8. Budget  
9. Outreach/ Networking/ Relationships  
10. System Capacity  

Unsatisfactory
Basic

Proficient
Demonstrates 

Excellence

 
Rating Scale: 
4 – Demonstrates Excellence – Indicates the principal does an outstanding job in this position. No area of 
improvement is readily identifiable. 
3- Indicates the principal always meets and sometimes exceeds expectations for performance in this 
position. Knowledge, skills, and/ or performance could be improved, but current practices are clearly 
acceptable. 
2 – Indicates the principal’s knowledge, skills, and performance are evolving for this position. 
Improvement activities are required. 
1 – Indicates the principal’s knowledge, skills, and performance in this position are not acceptable. 
Improvement activities must be undertaken immediately. 
 
 
 
Administrator Acknowledgement 
I have reviewed this document and discussed the contents with the observer.  My signature means that I 
have been advised of the contents of this observation and does not necessarily imply that I agree with the 
results. 
 
 
__________________________________   ____________________________________ 
Administrator       Superintendent 
 



WWSU Competencies of Professional Practice 
Scoring Rubric for Summative Evaluation 

 
Vital Area Unsatisfactory (1) Basic (2) Proficient (3) Demonstrates 

Excellence (4) 
1. VISION Articulates a shared vision of 

learning that promotes the 
success of all students 
 Communicates the vision 

and mission of the school 
to staff, parents, students, 
and community members 

 Develops the vision with 
stakeholders 

 Articulates the strategies 
to achieve the vision 

 Uses existing resources 
to support the school 
vision 

 Regularly monitors, 
evaluates, and revises the 
vision, mission, and 
implementation plan 

 Beliefs about schools, 
teaching and learning 
are evolving; No 
evidence of vision, 
mission in work of 
leadership 

 Beliefs about 
schools, teaching 
and learning are 
defined and focused 
on student 
achievement 

 Beliefs about schools, 
teaching and learning 
are well-defined, 
focused on student 
achievement, are 
shared with 
constituent groups, 
and are basis of 
actions taken 

 Shared beliefs about 
schools and learning 
are focused on high 
student achievement 
for all students, are 
clearly articulated, 
and are  at the center 
of all decisions made 

2. SCHOOL 
CLIMATE/ CULTURE 
 

Manages school to create a 
safe, friendly and productive 
environment for all students 
and staff 
 Oversees the total school 

environment for all 
students and staff 

 Follows state, federal and 
WWSU policies 

 Inappropriate 
practices in school 
puts students or staff 
at risk either 
emotionally or 
physically/creates a 
stressful, 
unproductive 
environment. 

 School 
Administrator 
manages a safe, 
friendly and 
productive 
environment for all 
staff and students 

 School Administrator 
creates and 
implements new 
programs that 
enhance a safer, 
friendlier, and more 
productive 
environment. 

 School Administrator 
works with staff, 
students, and parents 
to create and 
implement programs 
that provide a safe, 
friendly, and 
productive 
environment. 
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3.COMMUNICATION Establishes strong lines of 

communication with and 
between teachers, students, 
and parents 
 Develops effective 

means for teachers to 
communicate with one 
another 

 Is easily accessible to 
teachers 

 Maintains open and 
effective lines of 
communication with 
staff and families 

 Communication is 
inconsistent, 
incomplete, or 
unclear and focused 
on the crisis of the 
day  

 Essential messages 
are communicated 
superficially thus 
misleading 

 Communication is 
used to impart 
essential business 
and performance 
information 

 On-going dialogue  
 used to promote goals 

and recognize 
accomplishments 

 Structured, 
systematic methods 
ensure the consistent 
flow of information 
throughout the 
organization 

 

 Communication 
strategies are matched 
to specific audiences. 

 Initiates informal 
sessions at which 
concerns are 
discussed. 

4. STAFF-
RECRUITMENT,  
HIRING, 
DEVELOPMENT 
 

Attracts supports and 
develops an effective faculty 
and staff. 
 In charge of recruiting 

and hiring of all staff in 
coordination with central 
office 

 Schedules all teacher and 
support staff assignments 

 Develops school-based 
professional 
development, and assists 
with district-wide in-
service programs 

 Administrator shows 
very little initiative in 
attracting, supporting,  
or developing 
professional staff  

 Administrator 
develops and 
manages an 
appropriate plan to 
attract, support, and 
develop professional 
staff focused on the 
needs of the School 
Action Plan. 

 Administrator works 
collaboratively with 
staff to create and 
manage a plan to 
attract, support, and 
develop professional 
staff focused on the 
needs of the School 
Action Plan. 

 Administrator works 
collaboratively with 
staff and coordinates 
efforts with central 
office administration 
to create and manage 
a plan to attract, 
support, and develop 
professional staff  
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5. STAFF -
SUPERVISION and 
EVALUATION 
 

Believes that teaching and 
teachers are the heart of the 
educational process, and that 
teacher performance makes a 
difference in the achievement 
of students as well as 
students’ sense of fulfillment 
and feeling of well-being. 
 Supervises and evaluates 

all school personnel 
 Periodically assesses 

individual performance 
of a teacher and assists 
teacher in providing high 
quality education for 
students 

 Provides information 
about current 
performance level, areas 
of improvement, and 
suggestions that will lead 
to further improvement 

 Identifies exceptional 
educational practices and 
superior teaching 
performance 

 Administrator shows 
very little initiative in 
evaluating professional 
staff.  

 Administrator 
develops and 
manages an 
appropriate plan to 
supervise and 
evaluate professional 
staff   

 Administrator works 
collaboratively with 
staff to create and 
manage a plan to 
supervise and evaluate 
professional staff that 
includes systematic, 
informed analysis and 
feedback to teachers 

 Administrator works 
collaboratively with 
staff to create and 
manage a plan to 
supervise and evaluate 
professional staff that 
includes systematic, 
informed analysis and 
feedback to teachers 
and can show 
assessment results that 
validate the success of 
the plan. 
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6. CURRICULUM 
INSTRUCTION 
ASSESSMENT 
 
 

Manages CIA so that all students 
have the opportunity to meet or 
exceed challenging standards. 
 Helps supervise the 

development, review and 
evaluation of curriculum, 
instruction and assessments 

 Ensures that curriculum, 
instruction and assessments are 
aligned 

 Ensures that work in 
curriculum, instruction, and 
assessment is focused on 
enhancing  student learning 

 Works with staff to set high 
expectations for high student 
achievement 

 Uses data to inform decisions 
 Supports the integration of 

technology in curriculum 

 Shows little 
understanding or 
support for curriculum, 
instruction, and 
assessments that give 
all students the 
opportunity to meet or 
exceed challenging 
academic standards. 

 Shows little 
understanding of local, 
state and national 
assessments and/or 
does not use 
assessment results to 
evaluate curriculum 
and instruction. 

 Shows little 
understanding or 
support for meaningful 
integration of 
technology 

 Expects all teachers 
to implement 
curriculum that 
gives all students 
the opportunity to 
meet or exceed 
challenging 
academic standards. 

 Expects all teachers 
to use a variety of 
instructional 
strategies that 
support high 
student  

 Uses local, state 
and national 
assessments to look 
at student 
achievement and 
program 
effectiveness. 

 Shows evidence that 
the school has 
created and uses 
local assessments in 
concert with state 
and national 
assessments that are 
aligned with 
curriculum and 
instruction. 

 Uses  local, state and 
national student 
assessment results to 
demonstrate that 
students are making 
continuous progress 
in meeting or 
exceeding rigorous 
standards  

7. SPECIAL 
EDUCATION 
 

Supports inclusion and works to 
guarantee equal student access to 
learning and student programs. 
 Provides equal student access 

to learning and all student 
programs 

 Shows little 
understanding or 
support for the policies 
and procedures that 
guide inclusion and 
programs for special 
needs students. 

 Provides a 
continuum of 
services that 
supports equal 
student access to 
learning and 
student programs. 

 Administrator is 
instrumental in 
ensuring that each 
and every student is 
provided with 
resources necessary 
for success in 
school 

 Administrator is 
instrumental in 
ensuring that each and 
every student is 
provided with 
resources necessary 
for success in school 
and can demonstrate 
that the school has had 
a positive effect on the 
assessment results of 
the most challenging 
students 

 5 



 6 

 
8.  BUDGET 
 

Develops and manages a fiscally 
responsible budget that supports 
high student achievement. 
 Designs a budget which 

supports high student 
achievement 

 Works with teaching staff to 
develop and coordinate budget 
with central office 

 Manages the budget during the 
school year 

Budget is unclear, 
inappropriate or late.  
Allotted budget is 
overspent or poorly 
managed during fiscal 
year. 

Budget is developed 
and managed 
appropriately. 

Budget is developed 
and aligned with the 
mission of the school 
and to goals for high 
student achievement 
and managed 
creatively to this end. 

Under challenging fiscal 
restraints, the budget is 
developed and aligned 
with the mission of the 
school and to goals for 
high student achievement 
and managed creatively 
to this end. 

9. OUTREACH/ 
NETWORKING/ 
RELATIONSHIPS 
 

Creates positive relations with the 
school board, parents, businesses, 
and the community that support all 
areas of student learning. 
 Creates partnerships within the 

community 
 Represents the school at 

functions and educational 
programs 

 Accessible to parents, students 
and staff members 

 Keeps parents informed of 
school news and programs 

 Prepares for school and 
community meetings 

Shows no initiative to 
create positive 
relationships that support 
all areas of learning. 

Creates appropriate 
positive relationships 
that support all areas of 
learning. 

Creates appropriate 
positive relationships 
that support all areas of 
learning and shows 
how these partnerships 
enhance the work of 
the school and the 
success of its students 

Administrator sees 
parents as collaborators 
in the education of the 
students and routinely 
solicits input from 
parents and community 
members 

10. SYSTEM 
CAPACITY 

Establishes structures that promote 
leadership capacity in the system 
 Establishes norms of inquiry 

and collaboration 
 Provides opportunities for 

reflective practice 
 Provides avenues for broad-

based, skillful participation 

Work is unfocused, 
unproductive, and 
chaotic; one-way 
information flow; 
hierarchical culture 
 

Meeting and work 
structures are in place, 
but information is 
fragmented and lacks 
coherence and shared 
purpose; no sense of 
collective responsibility 

Evidence of  
purposeful leadership 
team, use of reflective 
activities, many share 
in leadership roles, all 
not involved in 
reciprocal activities of 
collaborative 
leadership 

Evidence of broad 
involvement, 
collaboration, and 
collective responsibility 
reflected in roles and 
actions; collaborative, 
inquiry-based decision 
making; multiple 
structures for 
involvement 

 



FY 2010 

WASHINGTON WEST SUPERVISORY UNION 
SCHOOL:___________________________ 

PRINCIPAL: _______________________ 
BOARD PERFORMANCE FEEDBACK FORM  

 
I appreciate your input in my evaluation process.  Please complete this form by checking the number that best fits the item.  If you 
check a 1 or 2, please provide specific written feedback.   Thank you in advance for your time and effort. 
 

KEY 

1. Almost Never 
2. Seldom 

3. Frequently 
4. Usually 

5. Almost Always 
NA  Not Applicable/Not Aware 

 
QUESTION RATING COMMENTS 

Leadership 1 2 3 4 5 NA  

1. Shows interest and enthusiasm towards work.       
 

2. Communicates a vision for the school.       
 

3. Makes and communicates decisions in a 
timely manner. 

      
 

4. Functions effectively under pressure.       
 

5. Demonstrates the initiative and persistence 
needed to accomplish goals and objectives. 

      
 

6. Fosters a positive climate.       
 

7. Demonstrates a sense of humor.       
 

8. Follows appropriate board policy and district 
procedures. 

      
 

9. Demonstrates enthusiasm and commitment to 
school improvement. 

      
 

10. Demonstrates foresight into future issues of 
programming, professional development, and 
student needs. 

      
 

Communication 1 2 3 4 5 NA  

1. Expresses ideas smoothly and articulately.       
 

2. Communicates effectively in writing and 
clearly expresses thoughts and ideas. 

      
 

Interpersonal Skills 1 2 3 4 5 NA  
1. Uses patience, understanding, consideration, 

and courtesy in personal interactions. 
      

 

2. Communicates in a positive, tactful manner 
with staff and others. 

      
 

3. Demonstrates positive relations with students.       
 

4. Demonstrates effective public relations skills 
in the community. 

      
 

5. Has the respect of the community.       
 



QUESTION RATING COMMENTS 

Resource Management Skills 1 2 3 4 5 NA  

1. Is available to discuss issues and concerns.       
 

2. Follows up on issues raised.       
 

3. Ensures that sound fiscal procedures are 
followed by all staff. 

      
 

4. Demonstrates sound fiscal management of the 
budget. 

      
 

5. Maintains a clean, safe, and orderly school 
environment. 

      
 

Please provide any other comments that would be helpful in effectively evaluating this Administrator. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



FY 2010 

WASHINGTON WEST SUPERVISORY UNION 
SCHOOL:___________________________ 

PRINCIPAL: _______________________ 
STAFF PERFORMANCE FEEDBACK FORM  

 
I appreciate your input in my evaluation process.  Please complete this form by checking the number that best fits the item.  If you 
check a 1 or 2, please provide specific written feedback.  Please return this form to the main office before leaving on June ___.  
There will be a manila envelope to put them in.   Thank you in advance for your time and effort. 
 

KEY 

1. Almost Never 
2. Seldom 

3. Frequently 
4. Usually 

5. Almost Always 
NA  Not Applicable/Not Aware 

 
QUESTION RATING COMMENTS 

Leadership 1 2 3 4 5 NA  

1. Shows interest and enthusiasm towards work.       
 

2. Communicates a vision of school or program 
effectiveness. 

      
 

3. Shows willingness to try new approaches or 
methods. 

      
 

4. Makes and communicates decisions in a 
timely manner 

      
 

5. Functions effectively under pressure.       
 

6. Demonstrates the initiative and persistence 
needed to accomplish goals and objectives. 

      
 

7. Fosters a positive climate.       
 

8. Demonstrates a sense of humor.       
 

9. Follows appropriate board policy and district 
procedures. 

      
 

10. Demonstrates enthusiastic commitment to 
school improvement 

      
 

11. Creates a sense of trustworthiness when 
interacting with staff and others 

      
 

12. Demonstrates foresight into future issues of 
programming, training and student needs 

      
 

Communication 1 2 3 4 5 NA  
1. Encourages staff members to raise questions 

and express opinions. 
      

 

2. Expresses ideas smoothly and articulately.       
 

3. Communicates effectively in writing and 
clearly expresses his/her thoughts and ideas. 

      
 

4. Ensures that staff is adequately informed 
about state or district issues. 

      
 



QUESTION RATING COMMENTS 
Interpersonal Skills 1 2 3 4 5 NA  
1. Uses patience, understanding, consideration, 

and courtesy in personal interactions. 
      

 

2. Communicates in a positive, tactful manner 
with staff and others. 

      
 

3. Demonstrates positive relations with students.       
 

4. Demonstrates effective public relations skills 
in the community. 

      
 

Staffing/Interaction: 1 2 3 4 5 NA  

1. Promotes and encourages professional growth 
(i.e.: workshops, courses, conferences) 

      
 

2. Demonstrates support for staff.       
 

3. Is accessible to staff.       
 

4. Provides adequate opportunity for input from 
staff in areas of concern for those staff 
members.  

      
 

5. Treats staff members fairly       
 

6. Provides feedback following classroom 
observations to help staff to grow 
professionally. 

      
 

7. Carries out summative evaluation process in a 
manner that encourages growth. 

      
 

8. Facilitates meetings in a manner that develops 
consensus. 

      
 

9. Demonstrates a sound understanding of 
effective instructional techniques. 

      
 

10. Collaborates with staff in developing 
meaningful in-service opportunities 

      
 

Please provide any other comments that would be helpful in effectively evaluating this Administrator. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please check the employment classification to which you belong: 
 
______Teacher ______ Support Staff ______ Administrator ______ Other 
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